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Marketing

Campaign Effectiveness

Separating campaign activity from genuine business impact and identifying which audiences,
channels and messages perform best.

THE BUSINESS
PROBLEM

Three questions guide

01
What outcome matters?

Define the commercial or behavio
result the campaign is intended to
change.

Clicks and conversions can rise during a campaign without proving that marketing caused
the outcome. Effective campaign analysis connects exposure, audience and commercial

outcomes, distinguishes descriptive performance from incrementality, and uses
experiments or credible comparison groups where possible.

the analysis
02 03
Who was exposed? What happened because of
ural Understand audience eligibility, marketing?
channel, timing and treatment. Separate observed conversion from

incremental impact where possible.

What evidence could we use?

Customer Audience Channel Exposed Converted
C008 Target Email Yes Yes

C129 Target Paid social Yes No

C204 Control None No Yes

lllustrative data only. The exact var
available evidence.

iables, definitions and observation windows should be determined by the business decision and

How the analysis works

1 2 3 4 5
Define objective Map exposure Measure funnel Estimate impact Optimise
What outcome should Who received what, How did reach, response What is incremental Which audience,
) . . versus naturally message or channel
the campaign change? when and where? and conversion differ? -
occurring? should change?
Possible analytical approaches

Funnel analysis
A/B testing
Holdout groups

Uplift analysis

Track exposure through response and conversion.
Estimate causal impact through randomised comparison.
Measure outcomes without campaign exposure.

Identify customers whose behaviour is most changed by treatment.
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From Analysis to Business Action

The analytical output is only useful when it changes a decision, can be interpreted responsibly and
has a measurable outcome.

The example below is illustrative rather than a claim about a real dataset. It shows how

WORKED EXAMPLE analytical output can be translated into business interpretation and action.

lllustrative campaign readout

AUDIENCE CONVERSION INTERPRETATION

Treatment 12.8% Observed conversion among exposed customers.

Control 9.6% Baseline conversion without campaign exposure.

Incremental 3.2pp Estimated uplift attributable to treatment.

High-value segment 5.1 pp uplift Potentially stronger response; validate sample and
economics.

lllustrative results only. Definitions, thresholds and recommendations should be validated in the context of the organisation, decision
and available data.

Potential business applications

AUDIENCE CHANNEL MESSAGE BUDGET

Refine targeting using Shift spend toward Test creative or offer Allocate spend using
response and channels with stronger differences systematically. marginal return, not clicks
incrementality. incremental economics. alone.

How success should be measured

Incremental conversion Did treatment create outcomes beyond baseline?
Incremental revenue / margin What additional economic value did the campaign generate?
ROI / marginal ROI Was incremental value sufficient relative to campaign cost?

DELIVERABLES
Analysis framework - Business interpretation - Prioritised APPLICABLE ACROSS INDUSTRIES

actions - Measurement approach Retail - E-commerce - Banking - Digital - Subscription




